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UNIVERSITY OF WISCONSIN-MILWAUKEE

Department of Exceptional Education

752 Community organizing: theory and models
Fall 2010
Instructor:  Dr. Thomas Hansen



Office Phone:  



Email:  Tom@MexicoSolidarity.org

 

Class Information: TBD
Office Hours:  TBD

Course Readings:  Key texts include: 

- Alinsky, Saul, Rules for Radicals.

- Fisher, Robert, Let the People Decide: Neighborhood Organizing in America. 

- Morris and Mueller (eds), Frontiers in Social Movement Theory.
Course Description:

The course offers a historical review and theoretical overview of community organizing models in the US context, including non-governmental organizations (NGOs), autonomous organizing, Alinsky models, faith-based organizing, Leninist organizing, identity based organizing, labor organizing, and cultural organizing.  We also look briefly at the major social movements paradigms, including resource mobilization theory, political process theory and new social movement theory.

Course Objectives: 

By the end of the course, the student will:

A. understand the theoretical foundations, practical strategic outlooks, strengths and weaknesses of the most prominent community organizing models in the US context

B. understand why social actors get involved in community organizing, why they remain active and why they leave

COURSE POLICIES AND PROCEDURES 

Email Correspondence:

There will be very little professor-initiated correspondence via email, however, students may turn in homework via email.
Cell Phones:  

Please turn off your cell phone or put it on vibrate during class.

Special Needs Learners: I wish to fully include all students in this class.  If you have an identified disability that may affect your performance in this class, schedule an appointment (no later than the second class) so that provisions can be made to insure that you have an equal opportunity to meet all the requirements of this course. All discussions will remain confidential.

Professional Writing: Assignments are evaluated on a variety of measures such as clarity, writing style, creativity, organization of thought, grammar, ability to analyze and synthesize class concepts, and overall professional quality. As an instructor, my primary focus is on evaluating the content of your work, not editing or proofing your work. Assignments which are submitted with substantial errors in the grammar and mechanics of writing are difficult to grade for content.  Points will be deducted if assignments have a number of typographical, spelling or grammatical errors or if the presentation is sloppy.

Procedural Information:
1. Turn in edited versions of your work, not draft copies unless specifically requested to do so.  You are encouraged to seek feedback on your assignments from others. Carefully proofread your work prior to turning it in. 

2. All assignments must be word processed unless otherwise stated in class. Assignments should be double-spaced using 12-point font size.  When submitting hard copies, please staple papers, and do not use paper clips or sheet protectors.  Papers may also be submitted in Word 2003 format via email.

Grading Rubric:
This is a graduate level class and is not open to undergraduate level students.

Attendance/Class Participation 


20

Weekly reflections
30 

Mid term paper




20

Final paper and Presentation



30

Total Possible Points




100 points 

Grades will be assigned according to the following scale based on the percentage of points earned:

A = 
94-100% (94-100)


C+ = 
78-81%   (78-81)    F = below 65%

A- =
91-93%   (91-93)


C =
75-77%   (75-77)

B+ =
88-90%   (88-90)


C- =
72-74%   (72-74)




B = 
85-87%   (85-87)


D+ = 
69-71%   (69-71)

B- =
82-84%   (82-84)


D = 
65-68%   (65-68)


Assignment Descriptions

Attendance and Class Participation: Consistent and timely attendance to each class is critical for your success in this course. The instructor is not responsible for collecting handouts for students who miss class. Make arrangements with a class member to collect handouts and to share notes. Absences will negatively impact the Class Attendance/ Participation component of your overall grade. Early departure and late arrival will negatively impact the Class Attendance component of your overall grade as well. Provide written confirmation of excused absences (e.g., medical emergency, illness). 
You are responsible for in-class work and readings in the event of an absence. Provide a written summary of in-class tasks and readings for the sessions when you are absent within a two-week period or you will be given a score of zero (0) for participation in that session. If you find that you are faced with a problem that will affect your attendance, see me immediately. 
Classes are seminar style discussion based classes.  Students should come to class prepared to discuss the ideas presented in the week’s readings.  Active and respectful participation by students is absolutely necessary for the success of the classes. 
Weekly reflections: Weekly reflections consist of a two to four page discussion (double spaced, 12 pt) with the authors of the assigned readings, and questions that may be used to generate class discussion, followed by a one-page reflection written during the final half hour of class.  In the initial reflection, we are not looking for a summary of the readings, but rather a critical discussion with the authors.  You may agree, disagree, apply the author’s ideas to new events, and/or discuss how the ideas presented by the authors impact your own life.  You may choose to write your entire reflection about only one reading (though you must read all of the readings), or you may decide to draw comparisons between the ideas in different readings.  In the post-class reflection, we are looking for a review of the most important concepts or ideas you learned during class.
Mid term paper: The mid term paper is a five to seven page reflection on one of several optional theoretical topics offered by the professor.  The paper should demonstrate the student’s full understanding of the theory, plus examples of how the theory manifests itself (or doesn’t, and why it doesn’t) in real life.   

Final Paper and Presentation:  Students are required to write a research paper (10-12 pages) on a topic to be decided in consultation with the professor.  The paper reflects original research in the Albany Park community utilizing analytical categories developed during the semester.  Each student will have half an hour to present their paper in a seminar-style forum.  The presentation should be no longer than 15 minutes, leaving at least 15 minutes for discussion afterward.

Class Topics/Due Dates Chart (topical sequence is subject to change)

	Dates
	Topic
	Readings 
	Assignments Due

	Week 1
	- Introductions and Syllabus Review

- History of Social Movements in Chicago
	- Fisher, Robert, Let the People Decide: Neighborhood Organizing in America
	Reflection on readings

	Week 2
	Theoretical paradigms:

- Deprivation theory

- Resource mobilization theory
	- Morris and Mueller, Frontiers in Social Movement Theory, Ch. 1, 2, 14

- DeFillipis, Fisher and Shragge, Contesting Community: The Limits and Potential of Local Organizing, Ch. 1
	Reflection on readings

Interview a social movement leader

	Week 3
	Theoretical paradigms:

- Political process theory
	- Jenkins and Perrow, “Insurgency of the powerless: Farm worker movements,” in McAdam and Snow, Social Movements: Readings on their Emergence, Mobilization and Dynamics, p. 37-51. 

- Snow, Zurcher, and Ekland-Olson, “Social networks and social movements: A micro-structural approach to differential recruitment,” in McAdam and Snow, Social Movements: Readings on their Emergence, Mobilization and Dynamics, p. 122-131.

- Benford and Snow, “Framing processes and social movements: An overview and assessment,” Annual Review of Sociology, 26: 611-639.

- Goodwin and Jasper, Caught in a Winding, Snarling Vine: The Structural Bias of Political Process Theory, Sociological Forum, 14:1


	Reflection on readings

	Week 4
	Theoretical paradigms:

- New social movements
	- Melucci, Alberto, “A strange kind of newness: What’s ‘new’ in new social movements,” in Larana, Johnston and Gusfield, New Social Movements: From Ideology to Indentity, p. 101-130.

- Castells, Manuel, The Rise of the Network Society: Volume I, p. 1-27 and 460-509.

- Esser, Josef and Joachim Hirsch, Social Foundations of Post-Industrial Economies.
	Reflection on readings

	
	
	Buechler, Steven, “New Social Movement Theories,” Sociological Quarterly, 36:3, p. 441-464.


	

	Week 5
	Revolutionary politics

- State capitalism
- Historic overview


	Dunayevskaya, Raya, Marxism and Freedom, p. 81-287


	Reflection on readings

Interview a Marxist Leninist organizer

	Week 6
	Revolutionary politics:

· Revolution vs reform

· Socialism

· Vanguard party


	- Luxemburg, Rosa, Reform or Revolution

-Mattick, “Reform or revolution”

- Lenin, V., What is to be Done

	Reflection on readings

	Week 7
	Revolutionary politics
· Class consciousness

· National question

· The “isms”


	- Callinicos, Alex, Marxism and the national question

- Ollman, A Model of Activist Research: How to Study Class Consciousness...and Why We Should
- D’Mello, Bernard, “What is Maoism”


	Reflection on readings

	Week 8
	Mid term paper

	
	

	Week 9
	- Non-profit organizing models for political change
	- Incite! Women of Color Against Violence, The Revolution Will Not be Funded. Ch. 1, 6, & 16.


	Reflection on readings

Visit a local NGO

	Week 10
	- Alinsky-style Organizing
	-Alinsky, Saul, Rules for Radicals 

- Alinsky, Saul, Reveille for Radicals 

- Trapp, Shel, Basics of Organizing
	Reflection on readings

Visit a local Alinsky style organization

	Week 11
	- Labor organizing
	- Milkman and Voss (eds), Rebuilding Labor: Organizing and Organizers in the New Union Movement, Ch. 1, 2, 4, 8.

- Moody, Kim, U. S. Labor in Trouble and Transition: The Failure of Reform from Above, the Promise of Revival from Below.

- Fantasia and Voss, Hard Work: Remaking the American Labor Movement, Ch. 1, 4.
	Reflection on readings

Visit a local labor group

Micah

	Week 12
	- Cultural Organizing (Immigrant rights)
	- Bates, Thomas, “Gramsci and the theory of hegemony,” Journal of the History of Ideas, 36:2, p. 351-366.

- Fine, Janice, Worker Centers: Organizing Communities at the Edge of the Dream.

- Johnson and Hing, “The Immigrant Rights Marches of 2006 and the Prospects for a New Civil Rights Movement,” 42 HARV. C.R.-C.L. L. REV. 99.
	Reflection on readings

	Week 13
	Final papers

	
	



